
August 30, 2017 Las Colonitas Board Meeting

Call the Meeting to order- Sarah called the meeting to order at 6:33.   BODs present 
were:  Alain, Anita, Betty, Lee, Mike, and Sarah. Craig represented SNL.

President’s Comments- If you are not an owner, you cannot attend this meeting or 
speak for the owner. Thank you for coming.  I hope you have seen some improvements. 
Fourteen cut-offs have been installed.  A map will be produced to show where they are 
for emergencies.  Elections are coming up and five positions are open.  Mike has been 
doing a great job on the financials.  

Approval of the Minutes – Mike made a motion to approve the minutes and Betty 
seconded.

Manager’s Report – was read.  

Financial report was previously sent out to the Mike Harris via email.  (Comments from 
Mike).  

Monthly income/ expense spreadsheets (pgs. 7-9).  Monthly dues collections increased 
again after having a “flat” variance from May to June – dues for July were $64,807.00. 
Utility income remained flat at $12,000.00.

Expenses decreased due to the electricity expense – as our new provider has not 
invoiced us.  This has been rectified with bringing all payments current with Hudson 
Energy in August.  Net income for the month of July shows to be $16,356 – but much like 
June, it will be washed away by the electricity payments in August.

Operating account as of 7/31/17 = $128,821.39 Money Market account as of 7/31/17 = 
$160,831.80

HOA has completed repaying the operational loan of $15,000.00 in July as reported last 
month on the 26th.  Reserve contributions will decrease to $6,232.00 per month.

In an effort to collect all “owner data” to complete the Associations’ files, a letter 
requesting such information was mailed out to all owners.  Data is being collected 
“piece-meal” and is being added to the owner files.  

Officer Burnside, an officer with the Dallas Police Department has provided patrols for 
the HOA throughout the month of August.  If you have any questions about the duties 
provided by Officer Burnside, please contact SNL Associates.  If you have any concerns 
about anything that you see onsite, please contact SNL Associates.

A representative from All Star Towing is in attendance tonight to review towing 
procedures and discuss options that are available to the Association.  Please welcome 
Sandra. (Towing discussion)

Both pools are open and clear.  Our pool season will begin to wind down in September, 
but the pools will remain open until the water gets too cold to enjoy.  Quality is 
recommending that we replace the filter at the north pool and replace the sand inside of 
it.  They state that the filter is too small and that the sand gets dirty too quickly.  (The 
HOA has sand onsite for the filter when replaced).



Water leaks remain our number one issue for the third month in a row.  

Winstead Plumbing replaced broken sewer pipes in the wall of #1106;  replaced kitchen 
drain line in the wall of #1026;  replaced sewer line at #1124;  and worked on office 
boiler three times – leak in copper pipe;  air in gas line;  and off on overload.

Roof repairs made to #2103 and #2017.  

Winstead has installed water cut-off valves at each building – but our test yesterday did 
not show that they are working properly, so we are working with Winstead to correct.

The installation of the rodent bait stations has produced several dead rats, but not 
enough time has passed to allow for a definitive response as to whether or not these 
stations are needed.

Anderson Paving has completed their two concrete repairs and the asphalt repairs at the 
front entrances.  We still need to have the crack sealing, seal coat and striping 
completed.

The south side perimeter fence repairs have been completed.  Work will continue as 
time allows until completion.

Porch light bulbs throughout the property continue to be replaced on an as needed 
basis.  The “sections” of lights that were not working properly have been repaired.

Hocutt has replaced the 11 non-working electrical meters.

Mac Gray/ Coinmach submitted a new contract for the laundry equipment in July.  The 
Board has this contract for review purposes – but the HOA continues to have issues with 
the onsite equipment.  Onsite tech has advised HOA that he has advised upper 
management that the equipment needs to be replaced.

The irrigation system is up and operational.  

Good Earth removed the crepe myrtle at the horseshoe and trimmed the other two as 
requested, along with trimming two additional trees and removal of three dying bushes.

We have reps from surveillance camera contractors that are to speak tonight:

● Surveillance cameras
Security Solutions of DFW – Ron (pgs. 13-16)
Dividia Technologies – Chris (pgs. 17-18)
Gipson Security Solutions – Sean – conflict
Secure One Tech – not invited

Treasurer’s Report –  Figures look good for July except we’ve not paid electric bill as we 
were double billed by the old company and new company; still working to resolve. 
Operations account shows $95,000 at the beginning of the month and $131,000 at the 
end of the month.  Reserves are at $160,831.80.  $4,200 was spent on plumbing, $4,460 
on insurance, and all money is paid back for the loan from operating to reserves.

New Business – Security Solutions of DFW gave a proposal.  We have a poor quality 



analog system currently.  They want to see us use our wires with 2 mega pixels and a 
new recording device. (Holds images 45 days – high quality) There is a 3 year warranty 
on cameras and recorders; one year labor warranty. 

Discussion about ability to upgrade - We would like 5 mega pixels at entrances.     New 
proposal will take about a week.  Craig will follow-up with Ron.  

Old Business – Find out about the attorney checking on changing the bylaws. 

Pavement repairs were approved and Betty made a motion to complete the job that was 
started.  Anita seconded the motion and it passed.  Craig will talk to Anderson to see 
what arrangements will need to be made for parking and also talk to SNL’s building to 
see if they can help us out.

Adjournment – Sarah adjourned the meeting at 7:40.


