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 August 29, 2018 Las Colonitas Board Meeting

Call the Meeting to Order- Sarah called the meeting to order at 6:30. BODS 
present were: Alain, Anita, Barbara, Greg, Laura, Lee, Mike, Sarah, and Stephanie. 
Craig and Elouise represented SNL.
President’s Comments- Sarah welcomed everyone and asked Elouise to mail out 
letters asking for owner’s to make application to run for the board in October. 
Sarah continued by asking everyone – how are we doing? Is it looking better out 
there?
Sarah warned the group about prowlers in the neighborhood as a whole.  They are 
looking for anything of value or unlocked.  Be sure to report all incidents. 
Approval of the Minutes – Mike made a motion to approve the minutes and 
Barbara seconded. It passed.
Manager’s Report- The Board of Directors for Las Colonitas are the following: Stephanie 
Mueller, Greg Rife, Sarah Moore, Alain Maashe, Lee Lienard, Anita Denison, Mike Harris, 
Barbara Rogers, Laura Nardozza
The financial reports were previously sent out to Mike Harris via email.  (Comments from 
Mike).   

Monthly income/ expense spreadsheets are attached for the operating account and the money 
market reserve account for the month of July 2018.

Expenses increased in July from month prior as we made the payment in full for the newly 
installed surveillance cameras;  our plumbing repairs doubled from June;  termite protection 
contract;  sprinkler repairs;  a deposit error;  and an owner overpayment/ error refund.

HOA monthly dues income returned to a “normal” level after the influx of past due payments in 
June.

Plumbing renewed itself as a major expense for the Association in July.  Supply line break in the 
yard in front of #1020;  broken toilet sweep in #2140;  and a ceiling repair due to water leak in 
#1140 were all addressed.

Please remember that the flow of water affects all owners and the overall expenses of the HOA. 
Be considerate as to what you flush down your toilets and place in your kitchen sinks – sewer 
backups cost money.  Additionally, water leaks (especially hot water leaks) cost huge dollars.  If 
you have a water leak in your home – please repair it immediately.

As discussed last month, the new surveillance cameras are up and working.  Our concentration 
now is to get the remaining “old” cameras up and running.  Of the eight cameras that are in 
place, only three are working.  Management is asking that the Board of Directors approve us 
calling A1 Security and having them repair the existing cameras.
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Anderson Paving met with Craig onsite and reviewed the areas of concern that were areas “left 
over” from their original work.  They will return to repair and fix the damages caused by the 
renter in Unit #X.

Repairs pending to the front landing of Unit #2083 were finalized.  The rear balcony of Unit 
#2111/#1111 has been repaired.  

Roof repairs were completed at Unit #2055 and Unit #1063.  The porch ceiling of Unit #1063 
has been repaired.

The roof over the balcony area of Unit #2161 is failing.  The plywood decking and shingles need 
to be replaced.

Roof shingles over Unit #2066 are in need of replacement and this work has been scheduled.

The pool by the office was treated with algaecide as the water showed signs of algae growth.

Fence staining of the patio fencing started and is being done by hand.  We have completed 15 
fence areas to date.

Four exterior light fixtures were changed out, as well as the replacement of two dozen light bulbs 
throughout the property.

The broken window cover in the clubhouse was replaced.

Ten steps were replaced at Unit #2042.

Officer Burnside, an officer with the Dallas Police Department has provided patrols for the HOA 
throughout the month of July.  

The Association had four cars removed for violating the rules regarding vehicles and/or parking.

Yesterday we were advised that two cars were broken into – but the owners did not make a report 
and they were unable to verify that the cars were actually onsite when the vandalism actually 
occurred.  We want to take this opportunity to remind everyone that if they experience any sort of 
vandalism to their vehicles, please report these events to the Dallas Police Department and the 
onsite office staff at Las Colonitas.  Also, please take all valuables out of your vehicles at night 
to make them less attractive to vandals.

Management sent out “big dog” notices and we are not seeing compliance.  The Board of 
Directors needs to decide if the Association wants to enforce this rule?

Funds in the amount of $6,232.00 are being transferred into the reserve account on a monthly 
basis to continue to build the reserve balance for future capital improvements.  

The balance of the operating account as of 7/31/18 = $24,164.69.
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Balance of the money market account as of 7/31/18 = $181,226.62.  

REMINDER - Please remember that we are now limiting the days that we shut down the water 
onsite to only Thursday.  

We had three units sell during the month of July and two more units under contract.

Our next Board of Director meeting will be held on September 26, 2018.  

Treasurer’s Report- For July 2018 we funded the reserves, which was at $181,000 at 
the end of the month.
Our operating account began the month at $46,200 and end with $37,000. We had 
$13,000 checks not clearing the bank yet, less deposits not clearing, resulting in an 
effective ending balance of $24,000. 
Our total income was $78,100 and our expenses were about $98,300, leaving us with 
about a $20,200 shortfall. The major expenses were $10,000 for a camera payment, 
$5300 for plumbing repairs, and $5000 for a yearly termite pest control contract.
New Business – BODs voted to get the nonworking cameras repaired and running. 
Everyone wanting to run for office needs to respond by Sept. 17. Our annual 
meeting will be October 24, 2018.

Old Business – We need to look at the “dog rules” and make comments about 
revising.

Adjournment - Sarah adjourned the meeting at 6:53.


