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July 25, 2018 Las Colonitas Board Meeting

Call the Meeting to Order-  Sarah called the meeting to order at 6:30. BODS 
present were:   Anita, Barbara, Greg, Laura, Lee, Mike, Sarah, and Stephanie.
Craig represented SNL.
President’s Comments-  Sarah welcomed everyone and stated that when the 
temperatures are this hot, the A/C doesn’t work very well. Sarah introduced Officer 
Burnside who addressed the group.  He emphasized the importance of letting him 
know if there were any problems.  Year to date we are 15% down on our 
neighborhood crime stats.  Call 911 first, then call the office so they will inform 
him about suspicious activity.  If you have issues or complaints, please let him 
know.
Approval of the Minutes – Lee made a motion to approve the minutes and 
Barbara seconded. It passed.
Manager’s Report-  The Board of Directors for Las Colonitas are the following: Stephanie 
Mueller,Greg  Rife,  Sarah  Moore,  Alain  Maashe,  Lee  Lienard,  Anita  Denison,  Mike  Harris, 
Barbara Rogers
The financial  reports  were  previously sent  out  to  Mike Harris  via  email.   (Comments  from 
Mike).   

Monthly income/ expense spreadsheets are attached for the operating account and the money 
market  reserve account.   Balances  for  both accounts  as  of  June 30,  2018 are shown on the 
reconciliation reports.

Expenses decreased in June from month prior as we caught a break with fewer plumbing repairs 
and slowed the pace on the non-routine work as vacation schedules unfolded. 

HOA monthly dues income shows to be higher as we mailed out over 50 certified letters to 
owners that owed the HOA any dollars in an effort to boost collection efforts.

While we had fewer plumbing invoices paid in June, we still have plumbing maintenance issues. 
Unit #1003 has had a slab leak this month;  same with #1056.  Unit #1061 had a broken pipe in 
the wall.  Floors had to be repaired in #1056, #1001 and #1003 related to slab leaks.   Unit #1124 
had a main line sewer line backup.

As a reminder, all owners need to be aware that water leaks need to be repaired as soon as they 
are noted – as the flow of water affects all owners and the overall expenses of the HOA.  

A1 Security worked with Mike in regard to the resolving the resolution issues with the newly 
installed surveillance cameras to insure that we are able to get readable images and Mike has 
signed off on the completed project.

Anderson Paving completed their punch out list.



We have repairs pending to the front landing of Unit #2083;  ceiling areas of #2111 and #1111, as 
well as landing repairs to same.

The paint on the pool deck and steps has been touched up.

The patio areas for 12802, 12806 and 12810 have been power washed.

Fence staining of the patio fencing has started at 12810.

Both pools are open and clear.

The broken mailboxes have been repaired.

Freddy resolved the electrical short issues around the clubhouse in regard to the lighting.

Funds in the amount of $6,232.00 are being transferred into the reserve account on a monthly 
basis to continue to build the reserve balance for future capital improvements.  

The balance of the operating account as of 6/30/18 = $35,273.45

Balance  of  the  money market  account  as  of  6/30/18  =  $174,918.13.   This  balance  will 
decrease as the asphalt work is finalized and funds are transferred to the operating account to 
cover  the  expense.   (We  anticipated  this  occurring  in  June,  but  Anderson  Paving  has  only 
recently completed their work and should invoice us shortly.)

Officer Burnside, an officer with the Dallas Police Department has provided patrols for the HOA 
throughout the month of June.

REMINDER - Please remember that we are now limiting the days that we shut down the water 
onsite to only Thursday.  

Porch light bulbs throughout the property continue to be replaced on an as needed basis. 

We had three units sell during the month of June and two more units under contract.

Our next Board of Director meeting will be held on August 29, 2018.  

Treasurer’s Report- For June 2018 we funded the reserves, which stands at 
$175,000 at the end of the month.
Our operating account began the month at $42,900 and end with $46,200. We had 
$11,000 checks not clearing the bank yet, less deposits not clearing, resulting in an 
effective ending balance of $35,000. 
Our total income was $83,900 and our expenses were about $85,600, leaving us 
with about a $1600 shortfall. The major expenses were $7,700 for a property 
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insurance payment, and the rest was mainly utilities and a double payment to the 
landscapers.
New Business – There was a discussion about the breezeway repairs.  Craig stated 
there has been a short delay, but we will soon get it all done.
There was a discussion about the white streaks left by Anderson – Freddie is 
working with them to get them removed.
There was a discussion about new washers and dryers being installed being an 
additional burden on the plumbing. Sarah noted that improvements must be run by 
the board so they can be approved.  
Concerns were made that everyone is not cleaning their dryer vents. Possible 
inspection was suggested.
Subrogation rules were to be looked at for compliance.
Call office if your patio needs to be blown off.
Old Business – none
Adjournment - Sarah adjourned the meeting at 7:00.


