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May 30, 2018 Las Colonitas Board Meeting

Call the Meeting to Order- Sarah called the meeting to order at 6:30. BODS 
present were: Alain, Anita, Barbara, Greg, Mike, and Sarah.
Craig represented SNL.
President’s Comments- Sarah thanked everyone for coming. You will need to 
move your cars out or get towed during the parking lot repairs.  If someone is in 
your parking space, call the towers if you can’t get them to move.  They are 
currently working on the breezeways.  She asked if there were any more issues 
with units that Officer Burnside had referenced.
Approval of the Minutes – April 25, 2018 minutes were not available due to the 
secretary having a death in the family.
Manager’s Report-The Board of Directors for Las Colonitas are the following: Stephanie 
Mueller, Greg Rife, Sarah Moore, Alain Maashe, Lee Lienard, Anita Denison, Mike Harris, 
Barbara Rogers. Betty Santa Cruz resigned May 23, 2018 due to sale of her condominium.

The financial reports were previously sent out to Mike Harris via email.  (Comments from 
Mike).   The money market account monthly report was edited after being sent out initially, as 
the monthly contribution was coded an expense versus income.  This has been corrected.

Monthly income/ expense spreadsheets are attached for the operating account and the money 
market reserve account.  

Expenses increased in April from month prior as anticipated due to the electricity expense; 
electrical maintenance;  and irrigation.

Income also shows to be higher than normal as the Board of Directors approved the transfer of 
$55,000.00 from the reserve account into the operating account to handle the capital 
expenditures.

Plumbing maintenance continues to be one of our higher than normal expenses as we had issues 
with the following in April – vent stack backups;  laundry room line leak;  boiler issue;  main 
line backup;  slab leaks;  and internal cracked sewer lines.  Slab leaks in #1017;  #1001 and 
#1056 will result in necessary floor repairs.

As a reminder, all owners need to be aware that water leaks need to be repaired as soon as they 
are noted – as the flow of water affects all owners and the overall expenses of the HOA.  

Non-routine maintenance costs of $8,233.00 were attributable to the repairs above the breezeway 
areas;  installation of the camera mounting poles; and a roof leak.

The safety expense was slightly higher this month as we had the fire extinguishers inspected.



In addition to having the camera mounting poles installed in April, we had new conduit run from 
the building meter base areas to the mounting poles for the surveillance cameras to be installed in 
May.

In addition to the normal monthly pest control, we had an issue with bees onsite and had to have 
Orkin treat these before they took up permanent residence.

As we are sure that you have seen, the asphalt renovation work has begun and will be completed 
by June 8, 2018.

Funds in the amount of $6,232.00 are being transferred into the reserve account on a monthly 
basis to continue to build the reserve balance for future capital improvements.  

The balance of the operating account as of 4/30/18 = $45,304.18

Balance of the money market account as of 4/30/18 = $162,310.46.  This balance will decrease 
as the asphalt work finishes up.

Officer Burnside, an officer with the Dallas Police Department has provided patrols for the HOA 
throughout the month of April and is making an effort to be seen more often and walking 
throughout the community versus using his patrol vehicle as a base.  Unfortunately, the 
Association did experience vandalism to the mailbox banks at Buildings #12816, #12818, 
#12824 and #12806.

All Star Towing continues to “tag” vehicles that are out of compliance.  

The Association had to have six cars removed because of the asphalt work.

Both pools are open and clear.  

REMINDER - Please remember that we are now limiting the days that we shut down the water 
onsite to only Thursday.  

Porch light bulbs throughout the property continue to be replaced on an as needed basis. 

The Association amendment vote is far short of the necessary percentage to approve and as such, 
will be dropped from future reports.

The approved work for the surveillance cameras has been completed.  Mike has some photos to 
share with the Board showing the accuracy of the images.

We continue to work on stair step replacement; fence slat repairs; and painting of new wood.  We 
will begin painting of the patio fences the first week of June.

We had four units sell during the month of April.
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Our next Board of Director meeting will be held on June 27, 2018.  

Treasure’s Report- For April 2018, we moved money out of the reserve account 
to the operating fund leaving the reserve fund with about $164,300 at the end of 
the month. Since the board has approved about $94,000 in total repairs, we have 
about $39,000 more to move from reserves to operating to cover the approved 
expenses as it is needed. 
Our operating account began at $34,650 at the beginning of the month and ended 
with $58,900. The lowest the operating account reached was $7,700 before we 
moved $55,000 from the reserves into operating. We had about $15,000 in 
uncleared checks, so our ending balance was actually about $43,900. 
Our total income was $116,700 including the funds from the reserves, and our 
expenses were about $102,000, leaving us with a $14,700 surplus. The major 
expenses were $6,900 for plumbing repairs ($1500 to be reimbursed), $10,600 for 
electric maintenance (including $7200 for conduit), and $8200 for maintenance 
($5700 for post installation).
New Business – Craig commented: If you look back, we are taking care of bid and 
small things.  The fences are going to be painted as money is approved by the 
board.  Progress is taking place. Property values are going up and better people are 
moving into the complex. Four units sold in April. Lounge chairs will be out in a 
few days as Freddie has been waiting for additional help to come.
Old Business – The board needs to call about the amendment for extending the 
contracts to see if we can get the number of votes into the office.  Sarah 
commented that we were slow getting to the breezeways because we wanted to fix 
the root of the problem first. Speed bumps are being painted.  $100,000 of past due 
accounts has been collected.  We had to try to figure out what was going on and it 
took some time, but we are moving ahead now.
Adjournment – Sarah adjourned the meeting at 6:55.


