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January 31, 2018 Las Colonitas Board Meeting

Call the Meeting to order- Sarah called the meeting to order at 6:30.   BODs 
present were:  Alain, Anita, Barbara, Betty, Greg, Lee, Mike, and Sarah. Craig 
represented SNL.
President’s Comments- Sarah went over what we are working on currently:  We 
will probably sign a surveillance camera contract in executive session.  We are also 
working on the by-law change from single year contracts only to change to multi-
year contracts especially for utilities (not to include management company 
contracts which will remain at one year only). Sarah also thanked everyone for 
attending and stated we are making every effort to make improvements. Our 
reserves are currently at 192,105.65 so our goal of 200,000.00 is almost met. Craig 
with SNL encouraged us to continue to put 10% into reserves even after the goal is 
met.
Approval of the Minutes –   Betty made a motion to approve the minutes and 
Barbara seconded. It passed.
Manager’s Report –  
The Board of Directors for Las Colonitas are the following: Stephanie Mueller, Greg Rife, Sarah 
Moore, Alain Maashe, Betty Santa Cruz, Lee Lienard, Anita Denison, Mike Harris, and Barbara 
Rogers

The financial  reports  were  previously sent  out  to  Mike Harris  via  email.   (Comments  from 
Mike).   

Monthly income/ expense spreadsheets are attached.  HOA monthly income for December 2017 
increased due to the disposition of one of our units on the courthouse steps;  the sale of a second 
unit for tax purposes;  and the continuing efforts to decrease the delinquent amounts owed by 
existing owners thru the collection process via Riddle & Williams.
The Association sold Unit #2109 in December.  This allowed the HOA to recover the past due 
monthly dues  and pay off  the tax debt  owed by the Association.   The balance  of  the  sales 
proceeds will be deposited into the operating account and shows as “other income.”
Collections are at 98% since SNL Associates assumed management of your community in March 
of last year.
Expenses decreased in December overall, but that is truly a misnomer as we are all acutely aware 
of the difficulty in not only finding, but also repairing the cracked water supply line over the 
holidays.  These invoices associated with the work of locating the leak; digging; and repairing 
the lines will be seen on the January report.  Additionally, the replacement of the boiler heat 
exchanger will be paid for in January.

At the end of December, the year to date totals showed a net loss for the operating account of 
$<$32,309.00>,  which  included  the  reserve  expenses  of  $134,859.00  which  reimbursed  the 
reserve account for the loans made prior to the change in management from your reserve account 
to your operating account.  
Funds in the amount of $6,232.00 are being transferred into the reserve account on a monthly 
basis to continue to build the reserve balance for future capital improvements.
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Balance of the operating account as of 12/31/17 = $86,249.36.
Balance of the money market account as of 12/31/17 = $192,105.65.
Officer Burnside, an officer with the Dallas Police Department has provided patrols for the HOA 
throughout the month of December.  
All Star Towing continues to “tag” vehicles that are out of compliance.  During December we 
had six vehicles removed for violations.
Both pools are open and clear.  
We have altered the days which water shut offs will occur, decreasing the frequency that the 
property will be without water.  If you have any issues with interior water leaks and need to shut 
down your water, please contact Elouise in the office.  Additionally, when you have your work 
done, please consider the installation of interior water shut off valves on your plumbing fixtures.
In addition to the issues that we experienced with the main line water break, Winstead Plumbing 
was onsite to repair a tub valve; unstopped three main line sewer backups; and locate leaks in 
three units – that are owner responsibilities.  They also repaired a tub drain that was leaking 
downstairs and we have back-billed that owner.
We have discovered a main sewer line issue where the line is “low” as evidenced when we ran a 
camera thru the line.  This low spot continues to allow waste to accumulate and cause blockages.  
To resolve this matter, we will install double clean-outs which will allow hydro-jetting from both 
directions to clean the line of waste.
Rodent bait stations have been in place for six months.  If anyone has issues with rodents, please 
report them to management.
Unit #2049’s subfloor issues were repaired.
Exterior stairs at #2049 were repaired, as were seven stair landings; cracks in the concrete sealed; 
and seams sealed between walls and floors for six units.  We are beginning the repair of the 
stucco at #2061.  
Roof repairs have been completed at #2013, #2038, #2013, #2021, #2010 and #2052.
Porch light bulbs throughout the property continue to be replaced on an as needed basis. 
Hocutt  replaced another  five electrical  meters  and we will  continue working thru the list  of 
meters that do not appear to be reading correctly.
HISTORICAL -Mac Gray/ Coinmach submitted a new contract for the laundry equipment in 
July.  This is on HOLD until the Association works thru their restrictive one year contract issue 
with the governing documents.  
HISTORICAL - In discussing the ongoing one-year restriction on contracts with Bob Blend, of 
The Law Offices of Robert Blend, he advises that the Association can amend their by-laws thru a 
vote of the members and that if any multi-year contract provides a benefit for the HOA to be  
multi-year, the amendment can read as such.  
The Law Offices of Robert Blend has been working on achieving the above By-law change and 
Board of Directors will review a proposal tonight to mail out to the ownership of Las Colonitas a  
vote to make the Amendment change in February.
(Alain – explanation to the owners as to what the purpose for the Amendment change is to be and 
the reasoning.)
A1 Cameras has submitted a proposal for new surveillance cameras based on the Scope of Work 
established by the Board of Directors.  This proposal was accepted via an email vote of the 
Board  members,  but  will  be  discussed  and ratified  in  Executive  Session.   We are  currently 
waiting on a contract from A1 to finalize.
Since our last Board meeting, we have had six units sell and another three go under contract.
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Treasurer’s Report – The month of December, 2017, was financially positive. 
Our income exceeded our expenses by $39,100 with major expenses being 
plumbing repairs, a retaining wall repair, and roof repairs. We funded the Reserve 
account, which stands at about $192,100. Our Operating account finished the 
month at $90,600 while starting the month at $43,450.
New Business – Discussion regarding that management team has tackled the large 
problems and now we are able to work on some small things.  We will look into the 
limited common areas of plant growth on patios endangering windows. Our 
delinquencies have gone from 120 to 50.  A question was raised about getting FHA 
approval for the property.  Craig went over all the things we are working on.  We 
are trying to weed out the “mail-box” landlords who don’t care only wanting rent 
checks.  Alain went over cameras and the importance of taking personal 
responsibility for our belongings and the property.  Sarah said that the cameras we 
will be getting can be added to and expended.
Old Business – Sarah said please spread the word that any leaks noticed need to be 
promptly fixed. We need access to get it fixed.  The HOA can check for leaks and 
we do have the right to go inside. Pass the word that you are responsible for 
plumbing leaks.  Cut- offs are to be installed at all sinks and toilets. Note that 
Winstead gives a good deal on cut-offs if yours needs to be replaced.  
Adjournment – Sarah adjourned the meeting at 7:06.


