
June 27, 2018 Las Colonitas Board Meeting

Call the Meeting to Order- Sarah called the meeting to order at 6:30pm with Stephanie 
Mueller,  Greg Rife,  Sarah Moore,  Alain  Maashe,  Laura  Nardoza,  Lee Lienard,  Mike 
Harris, and Barbara Rogers representing the board. Craig represented SNL.

President's Comments - Sarah introduced Laura Nardoza as a new board member filling 
out the remaining term of Betty Santa Cruz, who resigned recently.  Sarah cautioned 
residents against cooking using grills, urged residents to call police if they see someone 
with fireworks on the property, reminded owners that dryers should be vented outside 
through a side wall and not into the attic or inside the wall. Sarah announced that we 
have finished paving, the breezeway repairs are still ongoing.

Approval of the Minutes  - Lee motioned to accept the May 2018 minutes, Stephanie 
seconded, and the motion passed unanimously. Mike motioned to accept the April 2018 
minutes, Lee seconded, and the motion passed unanimously. 

Manager's Report  - The financial  reports were previously sent out to Mike Harris via 
email.  (see comments from Mike).   

Monthly income/ expense spreadsheets are attached for the operating account and the 
money market reserve account.  Balances for both accounts as of May 31, 2018 are 
shown on the reconciliation reports.

Expenses  increased  in  May  from  month  prior  as  anticipated  due  to  payments  for 
plumbing repairs;  seasonal color;  non-routine maintenance (breezeway);  parking lot 
concrete repairs and the down payment for the insurance.

Income shows to be higher due to the receipt of the utility income from Hocutt from both 
April and May, 2018.

Plumbing maintenance continues to be one of our higher than normal expenses as we 
had issues with the following in May:  slab leaks in #1056, #1057, #1001.

As a reminder, all owners need to be aware that water leaks need to be repaired as 
soon  as  they  are  noted  –  as  the  flow  of  water  affects  all  owners  and  the  overall 
expenses of the HOA.  

We have two additional slab leaks in #1003 and #1117 that are to be repaired 6-28-18.

A1 Security continues to work with Mike in regard to the resolving the resolution issues 
with the newly installed surveillance cameras to insure that we are able to get readable 
images.

Anderson Paving has completed the asphalt repairs, concrete repairs and the seal coat 
of the parking areas, as well as the striping.  We are waiting on a proposal to repair the 
damages to the parking area that are due to a vehicle without  a tire being dragged 
across the lot.  Additionally, there are several “punch list” items that Anderson needs to 
address before this work is signed off on.



The “yellow” safety bumper posts around the parking area have been repainted.

Repairs continue to the wood fence on the south side of the community.

Siding repairs at #1135 and #1105 took place.

One lamp pole outside the clubhouse was secured with concrete and Freddy is resolving 
the electrical short issues around the clubhouse.

The doors inside the laundry rooms were painted, as well as the trash cans.

The broken mailboxes have been repaired.

Both pools are open and clear.  

Funds in the amount of $6,232.00 are being transferred into the reserve account on a 
monthly basis to continue to build the reserve balance for future capital improvements.  

The balance of the operating account as of 5/31/18 = $42,899.02.

Balance of the money market account as of 5/31/18 = $168,614.19.  This balance 
will decrease as the asphalt work is finalized and funds are transferred to the operating 
account to cover the expense.

Officer Burnside, an officer with the Dallas Police Department has provided patrols for 
the HOA throughout the month of May.

REMINDER - Please remember that we are now limiting the days that we shut down the 
water on-site to only Thursday.  

Porch light  bulbs throughout  the property continue to be replaced on an as needed 
basis. 

We had one unit sell during the month of May and six units under contract.

Our next Board of Director meeting will be held on July 25, 2018.  

Treasurer's  Report -  For  January  2018,  we  funded the  reserve  account  which  was  about 
$198,300 at the end of the month. Our operating account began at $90,600 at the beginning of  
January and ended with $76,000. Our total income was $81,700, but our expenses (including the 
reserve funding) was about $101,580, leaving us with a $19,800 short fall. The major expenses  
were $9,000 for plumbing repairs  and sewage blocks and $11,000 for roof  repairs,  subfloor 
repairs, and stair case repairs.

Comments from Audience - Interest was expressed to have a grill by the pool, but the 
board  sited  HOA  liability  and  no  one  would  be  responsible  for  cleanup  as  issues 
preventing grills at the pool. Several instances of wrong way drivers were described but 
no solution was concluded since the traffic direction is not set by Dallas Police.

Sarah adjourned the meeting at 6:58pm.


