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April 25, 2018 Las Colonitas Board Meeting

Call  the Meeting to order-  Sarah called the meeting to order at 6:30.  BODs 
present  were:  Barbara,  Betty,  Greg,  Lee,  Mike,  Sarah,  and  Stephanie.  Craig 
represented SNL.

President's Comments- Sarah welcomed everyone. We are moving forward with the 
cameras.  She said we've had our share of leaks and we’re working those as they 
come along. There have been some delays due to rain for getting the parking lot 
work done, but things are moving steadily on getting it done.  We have gotten the 
pot holes done.  And we hope to get it done in the very near future.  The Chairs have 
been repainted in the pool areas.  It was mentioned that the patio fences were going 
to be restained.  Question was asked about the cause of the paint issues in the 
breezeways.  It was explained that this was from roof leaks, gutter installation issues, 
and drainage issues (flashing), from where the AC units are, were causing it.  Things 
have been fixed, if you see something let us know.  Question was raised about wires 
out that kids could play with, and were told that, if you see something like that, just 
let the management company know about it, and we can get it addressed.

Approval of the Minutes — Mike made a motion to approve the minutes and Lee 
seconded. Motion passed.

There was no March meeting due to flooding, so there were two Manager’s reports 
included here.

Manager's Report —3-28-2018

The Board of  Directors for  Las Colonitas are the following:  Stephanie Mueller,  Greg Rife,  Sarah 
Moore, Alain Maashe, Betty Santa Cruz, Lee Lienard, Anita Denison, Mike Harris, Barbara Rogers

The financial reports were previously sent out to Mike Harris via email. (Comments from Mike).

Email  of concern (3-18-18) from Mike about  operating account  balance versus reserve account 
balance and whether HOA should transfer money from reserves to cover operating expenses deemed 
"not ordinary?"

Monthly income/ expense spreadsheets are attached for the operating account and the money market 
reserve account.
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Expenses increased in February overall from prior months. Utility costs increased from $45,844 in 
January to a total of $51,541 in February, with water/ sewer being $24,0001 — up some 52% from 
$15,704 in January. The good news is that the electricity bill of S23,635 for February appears to have 
decreased to S 14,893 in March.

We have grave concerns that the utility reimbursement for the Association thru Hocutt is not working 
— note that the Jan/ Feb income is less than 50% of the expense — and we are working with Hocutt 
to make this priority one. Once we are able to determine the issue, we will advise, but we cannot 
continue with these shortfalls.

Plumbing leak repairs (slab) of $8,265 added to the expenses for February, not to mention another 
an additional $6,818 in plumbing repairs associated with leaks in interior walls and sewer clean-
outs. If you recall, it was our hope that with the repair of the leaks last month, the water/ sewer costs 
would  have  decreased,  but  it  appears  that  the  service  dates  overlapped  our  onsite  work.  As  a 
reminder, all owners need to be aware that water leaks need to be repaired as soon as they are noted 
— as the flow of water affects all owners and the overall expenses of the HOA.

The Board needs to discuss floor replacement concerns in Unit #1072 during executive session.

Six different slab leaks were discovered under Unit #1128 and we had to go thru the floor to make 
the repairs. Such repairs are expensive (repairing the foundation and then replacing the damaged 
flooring within the unit.. ..and difficult to resolve.)

Non-routine maintenance costs of $13,265 were attributable to a draw for the roof repairs above the 
breezeway areas; gutter cleaning for the entire property; and stucco repairs to the exterior of #2061. 
(12 reported roof leaks have been addressed — 4 pending due to access issues.)

Funds in the amount of $6,232.00 are being transferred into the reserve account on a monthly basis  
to continue to build the reserve balance for future capital improvements.

Balance of the operating account as of 2/28/18 = $26,023.15. This is lower than last month as our 
expenses have increased (mainly utility costs) and we are operating in a negative fashion due to the 
capital improvements — gutters, roof, stucco.

Balance of the money market account as of 2/28/18 = $204,672.95.

Officer Burnside, an officer with the Dallas Police Department has provided patrols for the HOA 
throughout the month of February. While having an onsite presence is a bonus, we continue to have 
reports  of  onsite  drug  activity;  homeless  sleep-ins;  and  reports  of  vandalism.  As  such,  the 
management would like the Association to discuss the retention of someone "onsite" walking the 
property for a month or two to help pinpoint our areas of trouble.

All Star Towing continues to "tag" vehicles that are out of compliance.
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Both pools are open and clear. Pool decks were power washed and we hope to paint them soon. Pool 
chairs and tables are being painted now.

REMINDER - Please remember that we are now limiting the days that we shut down the water 
onsite to only Thursday.

Rodent  bait  stations  are  in  place.  If  anyone  has  issues  with  rodents,  please  report  them  to 
management.

Porch light bulbs throughout the property continue to be replaced on an as needed basis.

The sump pump in the NE corner of the property (parking area) is not sufficient and cannot keep up 
with the water accumulation when it rains, rendering the NE corner of the parking area useless. We 
are working with Winstead Plumbing on pump review and Good Earth for drainage alternatives.

The Association mailed out the proposed Amendment change to all owners of record and we have 
received 114 "ballots" back in the mail as of 3/28/18. We have 110 votes approving the proposed 
amendment and four votes against the amendment. While those that have returned their votes are 
overwhelming  in  favor  of  approving  the  amendment,  the  vote  is  far  short  of  the  necessary 
percentage to approve.

In light of the ongoing discussion in regard to the Amendment change, I have left the following 
paragraph in our report.

HISTORICAL -Mac Gray/ Coinmach submitted a new contract for the laundry equipment in July of 
2017. This is on HOLD until the Association works thru their restrictive one year  contract issue 
with the governing documents.

The approved work for the surveillance cameras has not yet started as the Al proposal is not all-
inclusive and requires the Association to have poles installed; power run; and mounts installed on 
buildings. We have received the proposals for this work and will begin installation work in April.

The Association patio inspections began and "warning" letters have been mailed out.

Our next Board of Director meeting will be held on April 25, 2018.

Manager's Report —4-25-2018

The Board of  Directors for  Las Colonitas are the following:  Stephanie Mueller,  Greg Rife,  Sarah 
Moore, Alain Maashe, Betty Santa Cruz, Lee Lienard, Anita Denison, Mike Harris, Barbara Rogers

The financial reports were previously sent out to Mike Harris via email. SNL did not receive any 
questions or concerns. (Comments from Mike).
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Monthly income/ expense spreadsheets are attached for the operating account and the money 
market reserve account.

Expenses decreased in March from prior months due to the electricity bill due date of 4-2-18. Our  
next electricity due date is 4-30-18, so we will have two payments in April.

(Next paragaph repeated from prior report due to mtg cancelation)

We have  gave  concerns  that  the  utility  reimbursement  for  the  Association  thru  Hocutt  is  not 
working — note that the Jan/ Feb income is less than 50% of the expense — and we are working 
with Hocutt to make this priority one. Once we are able to determine the issue, we will advise, but  
we cannot continue with these shortfalls.

Plumbing line leaks continued thru April, but our plumbing expense in March decreased to $3,468.  
Plumbing invoices in hand currently total $8,355.35, with $8,207.85 being related to a slab leak and 
sewer line replacement under #1128.

As a reminder, all owners need to be aware that water leaks need to be repaired as soon as they are 
noted — as the flow of water affects all owners and the overall expenses of the HOA. This will be a 
reoccurring theme and will continue to be in our monthly report as we found three units within the 
past two weeks with tub valves running wide open. Owners that fail to respond to repair requests 
will be notified that the HOA will make the repairs and add the costs associated to said repairs to 
their ledgers for reimbursement.

Non-routine maintenance costs of $11 ,831.00 were attributable to the final draw ($5,791.50) for the 
roofrepairs above the breezeway areas; slab repairs to #1128 ($4,840.00); three roof leak repairs 
($1,130.00); and petty cash reimbursement of $69.78.

For the third month in a row, funds in the amount of $6,232.00 are being transferred into the reserve 
account on a monthly basis to continue to build the reserve balance for future capital improvements. 
Due to the expenses associated with capital improvements, management is recommending that the 
Association  transfer  funds  from  the  reserve  account  to  reimburse  the  operating  account  costs 
associated with the improvements.

The balance of the operating account as of 3/31/18 = $33,789.99. This is higher than last month as 
our expenses decreased — due to no electricity payment. Do not allow our bank balances to fool you 
as we are operating in a negative fashion due to the capital improvements — gutters, roof, stucco,  
asphalt repairs and cameras- In fact, we have bills in hand in the amount of $26,938.19 and have not 
received invoices for the pole installation for the cameras; the electrical work to get power to the 
cameras or the invoices for the actual cameras.

Balance of the money market account as of 3/31/18 = $210,993.83

Officer Burnside, an officer with the Dallas Police Department has provided patrols for the HOA 
throughout the month of March, but we had been made aware of several acts of vandalism that 
occurred during periods of time that he was not onsite.



Lee Lienard
Las Colonitas Board member

469-223-9969
All Star Towing continues to "tag" vehicles that are out of compliance. Three cars were towed in the 
last 30 days.

Both pools are open and clear. Filter sand has been changed out at the pool by the clubhouse. The 
pool decks and furniture have been painted.

REMINDER - Please remember that we are now limiting the days that we shut down the water 
onsite to only Thursday.

Rodent  bait  stations  are  in  place.  If  anyone  has  issues  with  rodents,  please  report  them  to 
management.

Porch light bulbs throughout the property continue to be replaced on an as needed basis.

UPDATE

The Association mailed out the proposed Amendment change to all owners of record and we have 
received 116 "ballots" back in the mail as of 4/25/18. We have 1 1 1 votes approving the proposed 
amendment and five votes against the amendment. While those that have returned their votes are 
overwhelming in favor of approving the amendment, the vote is far short of the necessary percentage 
to approve.

In light of the ongoing discussion in regard to the Amendment change, I have left the following 
paragraph in our report.

HISTORICAL -Mac Gray/ Coinmach submitted a new contract for the laundry equipment in July of 
2017. This is on HOLD until the Association works thru their restrictive one year contract issue with 
the governing documents.

The approved work for the surveillance cameras has started. The mounting poles have been installed 
at the front entry points and electrical work is ongoing this week. Once we have completed this  
work, Al will install their cameras, wiring and software.

The approved work for the asphalt repairs has begun and the pot holes have been completed. We are 
currently waiting for outside temperatures to reach and stay above 53 degrees
Fahrenheit (with no rain) and the work to the parking areas will begin

The Association patio inspections continue and "warning" letters have been mailed out.

We continue to work on stair step replacement; fence slat repairs; and painting of new wood.

We completed two resale certificates in March and had one unit sell during the month.

Our next Board of Director meeting will be held on May 30, 2018.
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Request to move money from reserve to operating account was made from SNL, Board approved 
transfer to cover parking lot, soffit, gutters, roofing, and cameras.

Treasurer's Report —

At the end of March, we had $211,000 in the reserve account.  The operating 
account started at $ 49,400 and ended at $ 35,000. Daily balance varied between 
$22,400 and $56,700.  We’re doing a lot better with our expenses under SNL.  Total 
income $82,300 Expenses $72,000, however, we delayed the electrical payment, so 
that will decrease it by about $15,000.  Major expenses – $12,000, non-routine 
maintenance – $6,000, roof repair – $6,000, replace wood floor – $5,000.

New Business —

Question about response from our towing service.  Issue with a car with no sticker. 
People called and were not getting a response.  It was reiterated that cars on the lot 
have to have a sticker or need to be in a reserved spot.

Question about a community bulletin board. – We don’t have or maintain one, but 
there is an app called next door that people could use.  This is independent of the 
HOA.  We may want to look into it in the future.

Old Business —

Adjournment — Sarah adjourned the meeting.
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